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Tel: 051 - 8531111 

BULTFONTEIN 

Fax: 051 - 853 1332 

9670 

E-mail: loaovi3itsweloDele.ora 

To: 

Mayor: Tswelopele Local Municipality 

Cllr. M. Mathibe 

From: 

Acting-Municipal Manager 

Ms. Z.K. Tindleni 

Re: 

Submission of the 2015/16 Service Delivery Budget and 
Implementation Plan 


The Honourable Mayor; 

In terms of the Municlpal Finance Management, the Accounting Officer must submit a service delivery 
and budget implementation plan to the Mayor within 14 days after the approval of the annual budget. 
The Municipal Councii of Tswelopele Local Municipality approved the annual budget for the 2015/16 
financial year on the 23 June 2015. 


Therefore, I hereby submit the service delivery and budget implementation plan for the 2015/16 
financial year, for implementation with effect from 01 July 2015. The MFMA state that the Mayor must 
take all reasonable steps to ensure that the plan is approved within 28 days after the approval of the 
annual budget. For this reason, the Mayor should consider approving this plan by at least 28 July 2015. 


Kind regards. 


Submitted by: 


Approved by; 



Ms. Z.K. Tindleni 
Acting-Municipai Manager 



Cllr 
Mayor 





Date 


37/ 

Date'^ 


^7/ 
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2015/16 TSWELOPELE LOCAL MUNICIPALITY'S SERVICE DELIVERY AND BUDGET IMPLEMENTATION 
PLAN. 

OVERVIEW 

The 2015/16 Tswelopele Local Municipality Service Deiivery and Budget impiementation Pian (SDBiP) 
has been prepared in iine with the approved MTREF and iDP as weii as the appiicabie iegislative 
requirements of the MFMA. TLM SDBiP therefore contains information regarding revenue and 
expenditure projections, service deiivery targets, indicators and provides a detaiied breakdown of the 
municipality’s approved capitai budget. 

SDBIP Is an important oversight and managementtooi which must be informed by the approved IDP and 
Budget. The annual performance plans and agreements of the Municipai Manager and Directors must 
be aligned to the service delivery targets contained in the approved SDBIP, This process enables the 
municipality to align the SDBIP and Performance Management System, thus it is critical that in-year 
reporting (monthly, mid-year and quarterly) and annual reporting should be done against information 
contained in the approved SDBIP. 


PART ONE 


- SDBIP contains information relating to the municipality’s vision and mission. 


PARTTWO 


<- Contains the financial information in respect of the operating revenue and expenditure, 
capita! expenditure monthly projects in line with the approved cash flow budget and a 
breakdown of the capital budget per IDP priority. 


PARTTHREE 

- Provides details on the municipality’s quarterly service delivery targets and performance 
information. The intention is that SDBIP must be utilized to effectively strengthen the 
alignment with the IDP, Budget, PMS and the oversight and management mechanisms of 
the municipality. 


The Mayor will therefore ensure, in accordance with their respective MFMA responsibilities, that the 
implementation of the SDBIP is effectively monitored during the course of the financial year. Quarterly 
performance review sessions will be conducted after each quarter has ended, whereby an in-depth 
assessment of actual performance shall be evaluated. In instances of under or poor performance then 
appropriate developmental and corrective measures will be taken. 
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2015/16 TSWELOPELE LOCAL MUNICIPALITY'S SERVICE DELIVERY AND BUDGET IMPLEMENTATION 
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PARTONE 

VISION 

To be an accountable, transparent, non-racial Municipality that promotes economic devefopment and 
provides sustainable services and improves the quality of life in the Community. 

MISSION 

Tswelopele Local Munlcipallty is committed to effective and transparent governance by: 

(a) Promoting economic development 

(b) Providing sustainable services , and 

(c) Improving the quality of life of all people 

VALUES 

' Democratic values 

- Good govemance 

- Transparency 

- Honesty 

- Equity 

- Commitment 

- Accountabillty 

- Professionalism 


Mono 

“A municipality in progress” 


STRATEGIC OBJECTIVES 

Strategic objectives of Tswelopele are informed by strategic objectives of National Government (Key 
Performance/Priority Areas), Provincial Priorities, National Development Plan, Free State Growth and 
Development Strategy and Medium Term Strategic Framework. 
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2015/16 TSWELOPELE LOCAL MUNICIPALITY'S SERVICE DELIVERY AND BUDGET IMPLEMENTATION 
PLAN. 


INTRODUCTION 

The purpose ofthis document is to presentthe Service Deiivery and Budget implementation Pian (SDBiP) 
of Tswelopeie Local Municipality for the 2015/16 financial year, The development, implementation and 
monitoring of a Service Delivery and Budget Implementation Plan (SDBIP) is a requirement of the 
Municipal Finance Management Act. In terms of the Municipal Finance Management Act (MFMA) No. 56 
of 2003, the service delivery and budget implementation plan is defined as a detailed plan approved by 
the Mayor of the municipality for implementing the municipality’s delivery of municipal services and its 
annual budget and which must include (as part of the top-layer) the following: 

a) Projections for each month of- 

(i) Revenue to be collected, by source; and 

(ii) Operational and capital expenditure, by vote; 

b) Service delivery targets and performance indicators for each quarter”. 

c) any other matters that may be prescribed, and includes any revisions of such plan by the 
mayor in terms of section 54(1 )(c). 

Each month the Municipal Manager must present the Mayor with a report showing how income and 
spending is progressing against these projections. Every quarter the Mayor must report to Council on the 
progress of the budget. The SDBIP 2015/16 will not only ensure appropriate monitoring in the execution 
of the municipality’s budget and processes involved in the allocations of budgets to achieve key strategic 
priorities as set out in the Integrated Development Plan (IDP), but will also serve as the kernel of annual 
performance contracts for senior management and provide a foundation for the overall annual and 
quarterly organization performance Ibrthe 2015/16 financial year. The SDBIP also assists the executive, 
council and the community in their respective oversight responsibilities since it serves as an 
implementation and monitoring tool. 

The MFMA requires that the performance agreements of Senior Managers be linked to the measurable 
performance objectives in the SDBIP. As a vital monitoring tool, the SDBIP should help / enable the 
Mayor and Municipal Manager to be pro-active and take remedial steps in the event of poor performance. 
The SDBIP is considered as a layered plan. Whilst only the top layer is made public, the budget and 
performance targets should be broken down into smaller targets and cascaded to middle-level and junior 
managers. Directorates should be producing their own SDBIPs which roll up into the municipality’s 
SDBIP. 

The SDBIP consists of the five main components which are: 

1 . Monthly projections of revenue to be collected for each source 

2. Monthly projections of expenditure (operating and capital) and revenue for each vote 

3. Quarterly projections of service delivery targets and performance indicators for each vote 

4. Ward information for expenditure and service delivery 

5. Detailed capital works plan broken down by ward over three years 
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PARTTHREE 

SERVICE DELIVERY TARGETS AND PERFORMANCE INDICATORS 

KPA - 1 MUNICIPAL TRANSFORMATION AND ORGANIZATIONAL DEVELOPMENT 
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